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Quality Improvement Journey



Our stories 



Getting under the surface





Establish ways of working 

Project Management and 

Communication 



This felt different

Leadership and 

Teams



One ‘Change Idea’ is not enough 

TESTING CHANGES
Identify specific change Ideas, 

test and refine using PDSA



Next move

SPREAD
Share learning and spread where 

relevant



Over to You

Mr Fraser Cronin 

Member of Scottish Youth Parliament for Stirling
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More children 
& young 
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Enablers Barriers
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Unique perspective

Energy & enthusiasm

Time & timing

Enablers Barriers

Not seen as equals


