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Quality Improvement Journey

Creating Conditions Developing Aims Implement
Build will and Develop aim Implement and
conditions for change and change theory sustain where tested

Understanding Systems Testing Changes
Understand current system and Identify specific change ideas, Share learning and
opportunities forimprovement test and refine using PDSA spread where relevant

Leadership and Teams Project Management Measurement
and Communication
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Understanding Systems
Understand current system and
opportunities for improvement
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Resources Process
Lack of English speakers & Unsure about how to
translators measure progress
No access to a mobile phone Unaware of prior leaming pathway
Course materials not translated Lack of access to ASN information

Teachers do not have time for interventions

Student does not have a Chromebook

Weak communication with parent/carer

No schedule to deliver
support package

Focus: Ukrainian
refugees literacy

Lack of will to engage WiFi at home and in school not reliable
Insecure peer support network Lack of investment in programme
Feeling exhaustion Uncertainty about future
Negative attitudes from peers Family support unrefiable
capacity and break-up
Trauma support not being received No access to a study space
People Environment

Understanding Systems

Understand current system and
opportunities for improvement

and ability to
communicate

27.09.22: 12 students (3xS1, 3xS2, 2xS3, 3xS4, 1xS5)
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Establish ways of working

-w

Project Management and
Communication
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Leadership and
Teams

This felt different




One ‘Change Idea’ Is not enough

% that recycled all
plastics and/or cans Median
1m - - -
McLaren High School plastic & can recycling: Oct 2019 - June 2022 °
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Implementation of new recycing system

TESTING CHANGES

Identify specific change Ideas,
test and refine using PDSA

Number of explanations
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Pareto Chart showing explanations for not recycling
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Next move

Share learning and spread where
relevant
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Over to You
Mr Fraser Cronin

Member of Scottish Youth Parliament for Stirling
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Enablers Barriers
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Enablers Barriers

Unique perspective More children

& young Time & timing
people

leading and
involved in Ql
work

Energy & enthusiasm

Not seen as equals
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