NHS Quicker Processes = Better Outcomes
¥ Reducing drift and delay in permanence planning for

Edu;:g;clon looked after children
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| felt like | was In a queuing system — and
that | was pushed to the back of the queue

Every child deserves a permanent and loving home to grow up In. every time
For looked after children, the processes required to get them to such a home can be too lengthy. Looked After Young Person
Delays in securing a stable home can be very upsetting for children and can lead to negative outcomes In later life. - —

Reducing such delays gives children the opportunity to thrive and achieve their potential in a permanent and loving home as quickly as possible.

AIM: By end of August 2018, in 50% of children’s cases, Social Work will send Legal all the information required to give legal advice on a child’s permanence
plan at least 8 full working days before the date of the Substantive Looked After Child Review that will make a recommendation on a child’s permanence plan.
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 AIms: to focus on the issues that required advice; Key Learning Points

to send all reports at the one time to Legal; & to * Working with a multi-agency group, & being external
give Legal at least 8 days to give advice. to the organisation, can be challenging.
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