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Increasing Pupil Engagement at Morgan Academy
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Data indicates a significant increase in behaviour referrals in certain pupils between $1 and S2. Early identification of

zod transmon

N resourcing for zup part

Quick excalation of sruations

and intervention with targeted pupils could reduce behaviour referrals and increase engagement.
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Aim: By June 2020, 100% of an identified group of S2 pupils will demonstrate increased levels of engagement with
school.

Method

* Behaviour referral data was gathered to identify a group of pupils with a high number of ReSU ltS

behaviour referrals in S1 who were not receiving specific targeted intervention. After
consultation with Guidance staff and SMT, 5 pupils became our target group. o Pupil C. Pupil C — Engagement based on
6 Questionnaire

 We worked with this group and the whole school staff to identify what positive

engagement looked like in Morgan Academy. This helped form the basis of an

engagement scale on which pupils and staff could measure rates of engagement In o

lessons. Parents were also consulted. 2.6

The projcet is a whole school cluster ) Keep on agenda for SMT/Cluster & Tracey Stewart Staff meeting 23rd Sep 2019 (tbc)

Introduce staff to Practicum project
Waorkshop - What does negative/positve
engagemnet look like in the classroom?
small group feedback from staff and collate
responses

Student |/ 1.2
teacher DHT

phone
home

hMet with
-1 Mrs Lang

Wider school team support project Present to and engage stafT with project

Project will continue in spite of
staffing changes

Establish early adopters in Morgan and Cleptington
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Pupil B Self Assessment - Maths

Late to class Tost Calculated
: 0 Kahoot colouring

Conduct sweep of identified puupils and interview A

Show/teach postive engagement staff who teach them about their engagement,
d attitude and progress in class
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By June 2020 100% of an

identified group of 51/2
pupils will demonstrate Support for staff
increasesd levels
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ofengagement with school Learning needs are acknowledged ]i s

of what positive engagement looks L

like

% o
(_ \ ‘ Staff have a common understanding

Share positive approaches/lesson ideas . .
R pp ! Practicum group will pull together all relevant data

Teacher education in responding to specific needs Engagement scale will be created for pupils and staff
k _) to self report engagement in lessons
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Pupils have a commo i )
understanding of what positive Detailed profile of pupils needed e g. background,
Learner Needs engagement looks like attendance, 5fL, sweep of teachers
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5 Fell asleep S

[ Ask pupils what positive engagment is like for them Kahoot No mates

so bored

Show/teach what positive engagement is

easy

Reinforcing positive behaviour

No &
phone so
nNo Music

Process Change

« Teachers willing to work on this project with our target group were identified. English

When the work
is too easy |
don’t feel
motivated

and Maths were the main subject areas due to the frequency pupils access these You work harder

if you have
something to
look forward to

subjects.
* Pupils and teachers were Initially asked to rate engagement by completing a

guestionnaire at the end of a lesson which generated their ranking on the engagement What Pupils Say About Engagement

scale.

Some teachers target you
if you’ve been in trouble
before’, ‘if teachers are
in a bad mood they take it

« In the latter weeks of the project, pupils and staff used self reporting instead of the

Sitting still -
sometimes | need to
move, but | get in

Being good at what
you are doing makes
learning easier

guestionnaire and pupils took ownership in developing their own run charts.

Date: Strongly Disagree Neither Agree Strongly Date: Strongly Disagree Neither Agree Strongly Out on you .
Disagree Agree or Agree Disagree Agree or Agree trOUble fOI’ mOV]ng
Disagree Pupil: Disagree
1 2 3 4 5 1 2 3 4 5
1. Intoday’s lesson, | 1. The pupil completed all
completed all the the activities without
activit.ies without stopping. °
2. IS:JGuptpa!rI‘zlt of effort into - :er?fzft'h]ii’ltlﬂptitdz:fst i CO n C l u S] O n S
today's activities. activities.
3. Iwa:r‘uotdistractedin 3. The pupil was not
the lesson today. distracted in the lesson . . . . . .
& found mysef ooking todny » Pupils taking ownership of their own run chart was beneficial as it formed a
£ CEIINE Or The wWalls . 2 pupll was [00KINng at
quite a few times today. the ceiling or the walls
> Intodayslesson. 1 e few e oy pasis of discussion of what was going well and not so well in class. We were
the time went as | was on their work for most
S Ea— able to use more appropriate questions, like “Can you tell me why you rated
Achievements yourself a 57"
+ Increasing collaborative working across the school. « Relationships and building these through face-to-face interactions with pupils
* Increase staff awareness of pupil engagement and nurturing approaches to IS vital.
education. » Reflective responses can be gathered from pupils using the data available and
» Key links have been highlighted between behaviour in class and classroom appropriate guestioning.
routine and teacher relationships. « Both staff and pupils engaged well with the process and some staff found that

the relationships they had with pupils strengthened as a result of participating.

Key Learning Points

« Pupils and staff have a very similar understanding of what positive

* Pupils and staff have a similar understanding of what positive engagement looks like engagement looks like with pupils and staff regularly reporting similar results.

In class. This is not always achievable for pupils but they are usually able to say why

Scale / Spread

« To continue to increase staff knowledge and awareness around this project and

they were not engaged.

* Pupil/teacher relationship and dialogue as well as lessons with short, changeable

activities are the key factors to ensuring positive engagement. for other staff members to have an opportunity to incorporate strategies into their

» As a whole school, we need to do further questioning and research into the practice.

_ y _ _ _ _ | * To incorporate our findings into our nurturing approaches to education strategy.
effectiveness of our traditional interventions like behaviour cards and detentions as

_ | . * Review of our interventions when faced with challenging behaviour and
these did not prove to have any sustained, positive change.

iIncorporation of strategies into the school’'s behaviour for learning policy.



