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Who we are

CYPIC’s purpose is to
bring focus, connection
and method (quality
improvement) where it is
most needed to improve
the wellbeing and life
chances of babies,
children & young people
in Scotland.

Focus on improving
outcomes for evidence-
based priorities
Connect people and
share learning to
accelerate
improvement 
Support systematic use
of the Quality
Improvement journey to
improve outcomes

Email: cypic@gov.scot

Website: https://cypic.co.uk/

Twitter/X: @scotgovCYPIC

 Welcome to our
summer edition!

More information

Read on to find out more about:
Whole Family Support event on 24
September
QI approach to Bairn’s Hoose
Pathfinders
Play vision statement and action
plan 2025 to 2030
Fife’s Quality Improvement
Programme
Work taking place to embed QI
across the education sector
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First Minister hosted event:
Whole Family Support – working together to get it right

Practitioners and leaders from across the system will be
welcomed to explore what it takes to provide holistic whole
family support that genuinely responds to need and improves
family wellbeing outcomes, helping eradicate child poverty,
deliver on The Promise and support our children to get the best
start in life.

This highly interactive event aims to bring focus, connection
and method where it matters most. You will have the
opportunity to hear directly from the First Minister of Scotland
John Swinney about this crucial mission, pose your questions
and share your views, while making connections and learning
together from inspiring stories and practical approaches that
are changing lives for the better.

Places will be limited – save the date and look out for a further
alert to secure your place very soon!

Save the Date! 
24 September 2025…



The Bairns’ Hoose approach, based on the Icelandic model of
Barnahus (child’s house), provides Scotland with an opportunity for
transformational change for children and young people who are
victims or witnesses of harm, as well as children under the age of
criminal responsibility whose behaviour may have caused serious
harm or abuse. 

CYPIC are supporting Bairns’ Hoose Pathfinders in Aberdeen and
Aberdeenshire to apply quality improvement methods to build a
model for Bairns’ Hoose in the way that best suits their local
circumstances, whilst making sure children experience the same
standard of service throughout the country.  

CYPIC also supported a Collaborative Learning Event, held at the Civic
Hall in Perth on 29 April. The collaborative learning approach ensured
attendees were able to shape discussions around their most pressing
concerns - ranging from healing and recovery to data use,
sustainability, and upholding children’s rights. This dynamic exchange
of knowledge and experience continues to strengthen the
implementation of the Bairns’ Hoose Standards across Scotland.

CYPIC support for Bairns’ Hoose

http://bairnshoosescotland.com/
https://www.bairnshoosescotland.com/2025/05/23/1236/


All babies, children and young people need play to grow and develop to their
full potential.

Scottish Government published a Play Vision Statement and Action Plan in
March which emphasises their vision for and commitment to the future of play
in Scotland, building on the 2013 play strategy, and the steps they will take over
the next 5 years. It also reinforces their commitment to children’s rights and
mitigating the impacts of poverty through the promotion and access to free
outdoor play spaces and opportunities.

Development of the Play Vision Statement and Action Plan was informed by a
Play Scotland commissioned report that detailed the views of children and
young people on play in Scotland and led by a working group of
representatives from third sector organisations and public bodies including
Play Scotland, Education Scotland, Public Health Scotland, COSLA, Early Years
Scotland, Scottish Government officials from Mental Health and Planning,
Family Fund, Child Poverty Action Group, YouthLink and Sport Scotland.
Additional engagement also took place with policy colleagues across Scottish
Government portfolios and the Early Child Development Programme.

This engagement was integral to ensuring the refreshed play strategy focuses
on children and families across Scotland being able to access quality play
opportunities and to make sure that play is considered by policymakers. 

The Vision Statement and Action Plan includes a Play Theory of Change, which
can be used by partners as a framework for further local and community
improvements to play opportunities (see next page). 

A children’s version of the Vision Statement and two posters to further illustrate
the aims of the vision statement and action plan to children are also available.
All documents are available for download by following the below links.

Full version https://www.gov.scot/isbn/9781836913528
 

Children's version https://www.gov.scot/isbn/9781836913535

Play Vision Statement and Action Plan 2025-2030

https://www.gov.scot/isbn/9781836913528
https://www.gov.scot/isbn/9781836913535


Play Vision Statement and Action Plan 2025-2030



Eight dedicated teams from across Fife Children's Services
Partnership have been driving forward meaningful improvement
projects this year, aligned with the priorities in the Fife Children’s
Services Plan 2023-26.

A celebration event took place on 5 June for teams to share the
collective strides made in improving outcomes for children,
young people and families, including learning that will inform
future strategic direction.

Great to see the QI Journey in action!

We’re keen to hear about your quality improvement work being
undertaken locally to improve outcomes for babies, children,
young people and their families. Please get in touch to share
your story: cypic@gov.scot

Fife Quality Improvement Programme

https://www.fife.gov.uk/__data/assets/pdf_file/0025/541591/Fife-C-S-Plan-2023-26.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/541591/Fife-C-S-Plan-2023-26.pdf
mailto:cypic@gov.scot


Our QI for Leaders in Education programme launched on Thursday 29 May
with representatives across 14 local authorities; a combination of central
educational staff, secondary head teachers, secondary deputes and
primary head teachers. 

The purpose of the programme is to: 
Identify and target improvement activity where it is most needed. 
Equip leaders with skills and knowledge to support practitioners to use
QI.
Empower practitioners to understand data and implement change at
classroom level. 
Identify changes that have led to improvement and spread
successfully. 
Understand and apply the principles of Quality Management; exploring
Quality Planning, Quality Control, Quality Improvement and Quality
Assurance. 
Opportunity to share insights and collaborate with school leaders
across a national platform.

Feedback from first day evaluations indicate senior leaders are valuing the
support and challenge of building quality improvement and measurable
aims into their school improvement plans. The day was rated very highly in
feedback with 95% recording the session as “extremely or very valuable”. 

We look forward to sharing impact data and key learning as the
programme progresses. 

Please email cypic@gov.scot if your school / local authority would be
interested in taking part in future cohorts.

QI for Senior Leaders in Education

mailto:cypic@gov.scot


Faculty – out and about

It was a great privilege to be invited into schools and classrooms in Argyll
and Bute to see the writing programme in action this term. Visits into
classrooms demonstrated the huge impact teachers are making on a
daily basis – children who weren’t keen to write before, now sharing their
stories. 

Faculty, left ‘fired up’ and proud of the staff making a difference in their
classrooms.  We loved the seeing the varying ‘run charts’ on display. 

🔥🔥🔥

Wave 3 Cohort 2

We have also thoroughly enjoyed attending Reconnect days in
Aberdeenshire, Dundee, East Ayrshire, Glasgow and Moray.  An abundance
of improvement stories shared and opportunities for collaboration
amongst teachers!

Its truly fantastic to hear about the impact of the local programmes – we
look forward to sharing data once it’s published 😊 and are excited by the
growing numbers of teachers and schools becoming involved locally
across Waves 1, 2 and 3 next academic session! 

National Improving Writing Programme



Teachers from Dundee, Clackmannanshire, Highland and Perth &
Kinross came together in May to share their learning and data around
improvements in spelling. 

A huge thanks to everyone involved – we now have an improved
spelling ‘theory of change’ which we are hoping to test in other schools
and areas.

Thanks also go to Lindsay Spriddle, Fife teacher and Jenny Wilson,
Highland literacy officer for their support, guidance and willingness to
share resources – truly appreciated!

Quotes from participating teachers

Please email cypic@gov.scot if your school / local authority would be
interested in taking part in our next iteration of the Exploring Spelling
Programme. 

We are really excited about the potential of this work.

Exploring Spelling

cypic.co.uk               cypic@gov.scot               @scotgovCYPIC
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