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Who we are

CYPIC's purpose is to
bring focus, connection
and method (quality
improvement) where it is
most needed to improve
the wellbeing and life
chances of babies,
children & young people
in Scotland.

e Focus on improving
outcomes for evidence-
bbased priorities
Connect people and
share learning to
accelerate
improvement
Support systematic use
of the Quality
Improvement journey to
improve outcomes

More information

Email: cypic@gov.scot

Website: https://cypic.co.uk/

Twitter/X: @scotgovCYPIC

™\ Children and Young People
ft; Improvement Collaborative

Welcome to our
Autumn 2025 edition
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Read on to find out more about how
Scotland is turning ambition into
action:
* Learning how to make whole
family support a reality
* Perth & Kinross improving early
speech, language and
communication
e East Ayrshire’s approach to
improving outcomes for children
with additional support needs
e Transforming how families are
supported in East Lothian -
valuable insights on embedding
system change


mailto:cypic@gov.scot
https://cypic.co.uk/

WHOLE FAMILY SUPPORT EVENT

WORKING TOGETHERTO
GET IT RIGHT

In September, over 500 practitioners, planners and leaders from across
Scotland came together. They explored how to deliver holistic whole family
support that genuinely responds to need to improve family wellbeing and help
end child poverty, deliver on The Promise and support our children to get the
best start in life. The day was packed with energy and insight. Delegates heard
powerful stories of practical approaches and real-life examples that are
transforming lives.

Highlights:

¢ The First Minister shared his bold vision for whole family support and a
commitment to breaking down barriers.

e East Lothian shared their inspiring story of how the Quality Improvement (QI)
journey is helping to drive positive change for families.

e System leaders reflected on why whole family support is important and what
they will do next to help enable the conditions for success.

e We explored the importance of using method in complexity to shift to a truly
preventative approach.

e And a range of workshops drilled further into the evidence on what works
and how local innovation is happening

The learning and inspiration gained from the event will be progressed through
various networks in the months ahead and the resources shared can be found
here: Whole Family Support Event Website

Look out for the WFWF Learning into Action session on 18th November when we
will explore some of the evidence and learning around providing effective family
support during the critical earliest years - a golden moment where families can
e more receptive to advice and support, and we can have the greatest impact
on future outcomes.



https://speakeasy.eventsair.com/whole-family-support/

Using data to improve early speech, language and
communication: Perth & Kinross in action

As part of the ELC QI Learning Exchange Collaborate Programme CYPIC
Improvement Advisors partnered with four local areas to explore the application
of a change theory that aims to strengthen early language and communication
in ELC settings. The change theory is aligned to Realising the Ambition and the
programme focused on three primary drivers:

e Language and Learning Interactions

e Language and Learning Spaces

e Language and Learning Experiences

Perth and Kinross Council have focused on using data to drive improvement,
testing change ideas to:
e Improve the reliability and consistency of tracking and monitoring processes.
¢ Build staff knowledge and confidence in relation to identifying speech and
language developmental milestones.
e Strengthen moderation practices across and within settings.
e Embed a robust self-evaluation process.

By systematically tracking measures, they gained a clearer picture of system
impact - identifying and being curious about gaps, improving reliability and
targeting areas for change. Their efforts have led to sustained improvements
that continue to enhance children’s learning experiences in ELC settings.

A national Early Language and Communication Action Plan will be published
soon, and in our next newsletter we will update you more on how CYPIC is
building learning about applying Ql in ELC.

(J Read the Perth & Kinross blog

& Learn more about the change theory
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https://cypic.co.uk/focus/early-child-development/elc-qi-learning-exchange/collaborate/
https://education.gov.scot/resources/realising-the-ambition/
https://cypic.co.uk/blog/using-data-to-improve-speech-language-and-communication-in-elc-settings-in-perth-kinross/
https://cypic.co.uk/blog/using-data-to-improve-speech-language-and-communication-in-elc-settings-in-perth-kinross/
https://cypic.co.uk/focus/early-child-development/early-language-communication/
https://cypic.co.uk/focus/early-child-development/elc-qi-learning-exchange/collaborate/

East Ayrshire working toimprove outcomes for
children with additional support needs

With more children in early childhood centres (ECCs) identified as having
additional support needs (ASN), East Ayrshire put children’s wellbeing front and
centre. Recognising that wellbeing drives motivation and learning, they set out to
improve outcomes through a bold, collaborative, and data-driven approach.

Building on early testing and learning across a smaller number of settings, a
multi-disciplinary faculty co-designed a change theory to be tested in 9 ECCs and
Funded Providers using QI methodology. Over 9 months, practitioners tracked
children’s wellbeing using run charts, applied Ql tools to understand their systems,
identified priorities and tested meaningful changes.

The results were sustained improvements in children’s wellbeing and a big boost
to staff confidence, both in supporting children with ASN and in using QI to drive
change.
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Ses5ion 5 - Project

Session 2 - Fishbone Session 3 - Change Session 4 - Sharing Surgery &
feedback, Change Ideas & PDSA Testing Learning & Data Measurement
|deas, Data Support
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Suppaort visits to each setting

Subject Matter Expert Inputs on the 3
Primary Drivers - Transitions,
Emvironment, Staff Confidence

Combined data from all settings demonstrates a significant, sustained
improvement in children’s average wellbeing
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How amazing our staff team are — we just needed
to change our approach to allow them to shine
(much like our children).

we needed to focus our attention, then provided a clear

The programme helped us clearly define exactly where
path showing where to go next with support every step.

have a method to use. ) . R .
reflecting on our findings was — it was no longer our opinion.
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[ Everyone has these same challenges —now WE] [ Qur eyes were opened to how beneficial gathering data and ]




A run chart from one setting demonstrates changes that were tested and the
subsequent impact and sustained improvement.
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The teams recently came together to share their stories through posters,
celebrating their achievements and providing powerful stories of improvement.

C, Explore the posters sharing their journeys and key learning
The success of these change ideas has shaped a refined theory of change and

an emerging bundle of tested interventions. Building on this momentum, a new
cohort kicked off testing in August to drive further impact.

Faculty and teams from 2024-2025 Cohort including Gwyneth Quinn, Early Years
Service Manager; Lee Boyd, Head of Centre Hillbank ECC; Laura Haggarty, CYPIC
Improvement Advisor; Christine Barr, Speech & Language Therapist; Joanne
Reilly, Occupational Therapist and Claire Ferguson, Educational Psychologist.
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https://cypic.co.uk/resources/

Transforming how families are supported
inEast Lothian

East Lothian Children’s Services Planning Partnership is driving
meaningful change in how families are supported — no matter their needs.

Through the Scottish Government’s Whole Family Wellbeing Funding, the
partnership is using the QI Journey to identify, develop and deliver changes
that make a real difference to families’ lives.

With support from CYPIC and CELCIS, they are building a system where
every family gets the right support, at the right time, for as long as they
need it.

We've captured this journey in a new Case Study to share what's been
achieved so far and how using a structured method has enabled
transformative change. The insights are valuable for anyone working to
embed system change in family support services.

(J Read the East Lothian Case Study
®: Hear directly from families who’ve accessed support
& Watch the team driving the change
& Read more about the work

O, Explore the approaches that made it possible

cypic.co.uk cypic@gov.scot @scotgovCYPIC



https://www.gov.scot/policies/girfec/whole-family-wellbeing-funding/
https://cypic.co.uk/method/
https://cypic.co.uk/wp-content/uploads/2025/09/WFWF-Collaborative-Partnership-East-Lothian-Case-Study-2025.pdf
https://cypic.co.uk/focus/family-support/
https://stories.celcis.org/families-together-programme/
https://vimeo.com/1127539396?share=copy&fl=sv&fe=ci
https://www.eastlothian.gov.uk/families-together
https://www.eastlothian.gov.uk/families-together
https://cypic.co.uk/method

